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The added value of networking



Networking at the heart of Axis 4 approach

farnet

mm) EU network: FARNET

# National networks (11)

(recommended but not compulsory)

Added value of networking
» Exchange of ideas, information, know how and resources
» Foster cooperation and synergies
» Facilitate learning processes and innovation

» Develop sense of belonging and shared interest
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What is FARNET?

Farnet
The Fisheries Areas NETwork (FARNET) Is:

A community - Fisheries Local Action groups (FLAGS)
- National Networks
- Managing authorities and intermediate bodies
- FARNET Support Unit
- European Commission

A territory composed of coastal and inland fisheries areas of 21 Member
states

A philosophy emphasizing local decision making and a bottom up
approach in designing the future of EU fisheries areas

The FARNET Support Unit (FSU) Is:

A team of 8 permanent staff based in Brussels
21 geographic experts
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Axis 4 network: key figures

» 312 FLAGS,
FLAGS o in 21countries
e » 11.6 % of EFF
e budget
e — | | » Average budget
Danemark » : A /FLAG €23M

Roumanie

Suéde

» Wide variety in

France

Grace areas, strategies,
”:t: partnerships
Portugal > 10 322 IOcaI
Bulgarie p roj ects
P::_"B‘: approved (May
Belgique 2015)
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farnet

A Cooperation and exchanges between FLAGS ¢

Mednetpesca

« Cooperation project of 19
Mediterranean FLAGs (from
France, Spain, Greece, Cyprus &

Italy)

« Multi-lingual website to promote
Mediterranean fisheries areas &

heritage

Atlantic Platform Stakeholder — Fishing label
workshop — foreseen coopeartion between Atlantic
FLAGS

« Cooperating across a maritime basin - enable local
fisheries communities to amplify their visibility and
become actors of the maritime tourism industry
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farng

Cooperation and exchanges between FLAGs ¢« i

Cooperation on biofuels

e cooperation between
Basque Sud Landes FLAG

d
and Osterbotten FLAG > CARNET
(western Finland) i W

e 9 Finnish representatives cooperation

(fishermen and local university  proposals
researchers together)

e Main topic: biofuels and other ~ _, _ _

fishing technologies your cooperation
ideas on
FARMET's LinkedIn
discussion group.

Sustainable and Holistic Approaches to
Development in European Seabasins

Cooperation on Integrated Coastal
Management 10 FLAGs (ltaly, Spain,
Lithuania and Poland)
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Networking: concrete results

farnet

FEP Osterbotten - Finland

The project promotes the tanning and multiple
use of fish skin through training, the sourcing
of raw material, product design and marketing.

FLAG Arcachon - France
» Feasability study of tanning fish
» Contact and training with a Finnish cooperative

 Creation of an economic development association
* New brand created FEMER

L = ",
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Networking: concrete results

farnet

FLAG Aktivregion Ostseekuste FischvomKutter

* links increasing demand for fresh and local fish with the use of cheap

and widespread IT technologies.
 fishermen send details of their catch and their estimated landing time
using their mobile phones via SMS to this website while at sea.

Blekinge FLAG Sweden Danish FLAGs Terre di Mare Italy
FiskOnline Havfrisk Fish all days
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l FARNET tools

» FARNET website

e Communicate and exchange knowledge, experience, results...

e AXIS 4 toolbox

o List of events/reports

e News

e Frequently asked questions

e 21 languages

Y i oD

» Social media

Home News Events Publications Who's who Search

.a% Themes

Adding value to
fisheries products

Diversification

Environment, culture
and society

Governance and
management

» Implementing Axis 4

Welcome to FARNET... the European Fisheries
Areas Network

Country information

The new Priority Axis 4 of the European Fisheries Fund (EFF) provides

FLAGs support for the sustainable development of fisheries areas. In
particular, it supports measures to promote economic diversification
(tourism, food, renewable energy..) and an improved quality of life in
areas affected by a decline in fishing activities. An important
innovation in the implementation of Axis 4 is the emphasis on
theterritorial approach, which encourages a focus on specific areas
and seeks to mobilise local actors from all sectors: public, private and
civil society, to work together as "groups” to design and implement
integrated local development strategies.

Frequently Asked Questions Good practices

These answers have been prepared in response to questions ri 2
the EFF. These guidelines do not replace the basic legal texts. 1 COOperation

decision of the Commission or a possible judgment of the Cour
.g% Members

the validity and the interpretation of acts adopted by Communi

OVERVIEW OF AXIS 4

® Why do we need an Axis 47

i ifi i is 47
" that cannot be carried out under other programmes 28 BLLALGUL
® How does Axis 4 respond to these challeng
® What are the key features of Axis 47
® What types of es are eligible for

® How is Axis 4 implemented?

Twenty-one Member States will implement this new priority Axis and it
is expected that at least 200 groups (FLAGs) will be created across the
EU. These groups will also be encouraged to learn from each other
through interregional and transnational cooperation.The total public

port under Axis 4 and who are the potential beneficiaries?

APPROPRIATE BUDGETS FOR AXIS 4

m Is there a mini budget rec ded for the FLAGs in the implementation of Axis 47
® How does the size of the FLAG's budget affect its organisational capacity to deliver its strategy?
® What steps could be taken to avoid the issues associated with low budgetary allocations?

® Where small FLAG budgets are unavoidable are there ways that the FLAGs can address the issue of
critical mass?

m Is there a risk that the budgets for FLAGs are too large?

® What is meant by the phrase in the regulation: "The majority of the operations shall be led by the
private sector” (Art. 45)? Does this mean that the majority of the projects supported by the FLAG are led
by the private sector or could this be extended to the majority of the budget?

® Running costs: can the 10% limit be exceeded? On what basis is the limit of 10% for the running costs of
the group calculated? Are running costs financed 100% from public funds?

m Can actions led by community groups (NGO's, social organisations, citizens’ associations, etc.) be

"
]
-

N
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Highlights

“FLAGSs in Business: adding value to local
fisheries products”: Almere, Netherlands,
17-18 November 2010

Cooperation between Estonian and
Portuguese FLAGs

FARNET Guide #1: Starting Up

FARNET Guide #2: Cooperation

Newsletter

FARNET newsletter features info on the European
network for fisheries areas under priority axis 4 of
the European Fisheries Fund.

» Latest issues » Subscribe

« October 2010 »
M T w T ¥ s s
1 2 <3
4 5 6 7 8 9 10
11 12 13 14 15 16 17
i8 19 20 21 22 23 24
25 26 NEEM 28 20 3 3

28/10/2010 - 09:00
Seas At Risk seminar: Low Impact Fisheries and
the CFP Reform

e Discussion groups, latest news, easy sharing of information
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FARNET tools : transnational seminars/conferences

Arngt

« V1 https/weboate e« X

s.//webgate.ec.europa.eu/fpfis/cms/farnet/positioning-flags-future-fisheries-communities-heart-local-development-quiberon-frar
¢lara iGoogle [ Mailing DataBase [ Parliamentary c... [ www.europarl.e.. B8 EUROPA - Com... Welcome, Gilles... [~) Grooveshark

"Positioning FLAGs for the Future: Fisheries Communities at the Heart of Local Development™:
m Quiberon, France - 13-15th November 2012

lMsheriag areas nebtwork

aArnet — mngﬁ‘ﬁ-;

Quiberon Seminar

m Themes

Adding value to
fisheries products

Diversification

Environment, culture

Y Work on a series of t= in an

Organised at the initiative of DG Mare of the European Commission and with the
support of the French Directorate for Sea Fisheries and Aguaculture, this
zeminar attracted aproximately 150 Axis 4 stakeholders from around Europe
and, in particular, board members of the Fisheries Local Action Groups. As
FLAG= continue to gain experience in fostering local development in their areas,
this transnational seminar offered an opportunity to take stock of some of the
emerging results and less rom Axis 4 and aimed to help them position
themselves to respond to es and opportunities of the future. Given
the increased prominenc ed Local Development in the new
EMFF and other EU fun minar was designed to help
FLAG= get the best res help them prepare faor
the future.

analysis of what Axi
FLAG= can and
challenges and op

and society
Governance and Summary report @
management
List of participants @
m- Tools DAY 1: Tuesday, November 13
_ _ Introduction to working groups and icebreaker activ)
b Implementing Axis 4 19.00-

19.30

Warking Groups explored how FLAGs can support
FLAGS Interactive tasks prompted reflection and discuss)
to position FLAG effectively to address these cha

their areas.
gas and how

Good practices DAY 2: Wednesday, November 14

Cooperation

Country information 09.00

Maps

- Welcome (Jean Michel Belz, Mayor of Quib
- Introduction to theme and methods

v o= |- This is Aurawv I@: The FLAS from the Botton,.

[aetrid Hirech., FLAG
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FARNET tools : publications
Farnet

7
5

B

"Eesr’gnlg_g the future Putting learning Linking fisheries Marketing Fisheries communities TheenVironment as

53
muy A ) D el IR at the heart of local a driver of development
y “; bl L2 2 } _ Y the locakcatch qe_j{€10pment in E “ope’s fisheries areas
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g A . . gy - -
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FARNET tools : good practices and videos
arnet

tices | Mar x p.ece X \

A & https://webgate.ec.europa.eu/fpfis/cms/farnet/tools/good-practices gl +
arnet... B8 Klara *§ iGoogle [ Mailing DataBase [ Parliamentary c... [ www.europarl.e.. @ EUROPA - Com... [0 Welcome, Gilles... Grooveshark - L. [ Autres

¥ Themes

i

Good practices
Adding value to

faheles products FARNET good practices: project examples, by theme

Diversification

With many FLAGs now up and running, there is a growing number of project examples which can inspire other good practices or

Environment, culture provide potential partners for transnational cooperation. Access these projects by the themes below or by COUNTRY.
and society

v REneaaa Adding value to fisheries products Diversification
management

Direct sales &
short circuits

e Tourism

1
>
2
@

=/ &

New products By-products

% Tools

» Implementing Axis 4

Support to
_ New activities &

Droagucts !

FLAGS

Good practices

Cooperation

Country information

Environment, Culture & Society Governance & Management
Maps

Working with
Fisheries
organisations

Environment

7 3
[

Culture &
You . fisheries heritage Working with other
VoS local development
actors

Soci

LinkedIn | - con

W Twitter

ety

mu

I e aEEe X EB:v- fZv i Spo.. | I 8N vﬁwg@m\/ vvv;EMv vi'.)zev FRIZ). < ,EFPIBo% o«
12
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ﬁj’ FARNET tools: FLAG factsheets

Farnet

AGs | Maritime Aff x

C ft (& https://webgate.ec.europa.eu/fpfis/cms/farnet/tools/flags ! &3
NET | Farnet... B8 Klara *§ iGoogle [ Mailing DataBase [ Parliamentaryc... [ www.europarl.e.. [ EUROPA - Com... [} Welcome, Gilles... Grooveshark- L... > ([ Autr

57 4 Themes

Adding value to
fisheries products

Diversification

Environment, culture
and society

Governance and
management

&/ i FAQs
% Tools

» Implementing Axis 4

FLAGS

Good practices

Cooperation

Country information

Maps

vg‘?
o

You .
Tube Videos

LinkedIn

W Twitter

I3
A e EE 9

FLAGs

Factsheets and contact information

Axis 4 funds are managed by Fisheries Local Action Groups (FLAGs), partnerships between fisheries actors and other local
private and public stakeholders. Together, they design and implement a bottom-up strategy that fits and addresses their area s
needs to increase economic, social and environmental welfare.

In 2013, more than 250 FLAGs in 21 EU Member States will involve thousands of local stakeholders as project promoters and
FLAG members.

Belgium Germany Poland

Bulgaria Greece Portugal

Ireland Romania

Denmark Slovenia

Estonia

Lithuania

20T w0«
13
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ﬁ‘ FARNET tools: the KEY to FARNET resources!

Farnet
' -
.@ ﬁ ﬂ r M‘(—’ European
fisheries areas network Commission

Welcome to FARNET

Sailing towards 2020
Brussels 2 - 3 March 2015

FARNET Videos
Brochure
#Sailing2020 on Twitter

The FARNET Library
Your FARNET publications database

Guides
Magazines
Good Practices
CLLD tools S

The FARNET Roadmap

How to develop CLLD in your area, in your Member State?

Follow the roadmap

ww.farnet.eu a

http://thekey.farnet.eu
14
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Thank you for your attention!

Farnet

Arnet

fisheries areas network

FARNET Support Unit
38 rue de la Lol
1040 Bruxelles
+32 2613 26 50

www.farnet.eu
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