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1. Introduction




Europe’s vision of Aquaculture and

Fisheries

Excellent quality.

Political wiliness.

EU Market Supply

13.2 mT

Consumption
3-4.000
EU Aquaculture employment
production.

FAO

Strategic Sector

COMMUNICATION FROM THE COMMISSION TO THE EUROPEAN PARLIAMENT, THE COUNCIL, THE
EUROPEAN EUROPEAN ECONOMIC AND SOCIAL COMMITTEE AND THE COMMITTEE OF THE REGIONS

COMMISSION - csels, 29.4.2013 COM(2013) 229 final




European Fisheries Policy (EFP)

Actually in reform process

European
Aquaculture

COMMUNICATION FROM THE COMMISSION TO THE EUROPEAN PARLIAMENT, THE COUNCIL, THE
EUROPEAN EUROPEAN ECONOMIC AND SOCIAL COMMITTEE AND THE COMMITTEE OF THE REGIONS

COMMISSION - csels, 29.4.2013 COM(2013) 229 final




What is the Common Fisheries Policy?

Common Tool Management Sustainability

The most important areas of action of the CFP are:

 laying down rules to ensure Europe's fisheries are sustainable. ..

« providing national authorities with the tools to enforce these rules. ..
* monitoring the size of the European fishing fleet and preventing ...

* providing funding and technical support for initiatives that can make the
industry more sustainable (see European Fisheries Fund)

* mnegotiating on behalf of EU countries in international fisheries ...
* helping producers, processors and distributors get a fair price ...
» supporting the development of a dynamic EU aquaculture sector

* funding scientific research and data collection, to help decision
making.




European Maritime and Fisheries Fund (EMFF)

Achieve Objectives

objectives of in terms of
CFP + IMP funding

- promotion of sustainable and competitive fisheries and

Integrated Maritime Policy, in a complementary manner to

fostering the development and implementation of the Union's
cohesion policy and to CFP;




Aquaculture in the CFP Reform.

The CFP aims at

Voluntary

« Common Objectives Based on
 Indicators to measure progress




STRATEGIC GUIDELINES

EUROPEAN
COMMISSION

Brussels, 29.4.2013 COM(2013) 229 final

Strategic Guidelines for the sustainable

development of EU aquaculture

\ 4

These Strategic Guidelines aim
to assist the Member States in
defining their own national
targets taking account of their
relative starting positions,
national circumstances and

institutional arran s by
tegic he




Strategic Guidelines for sustainable

EUROPEAN

development of EU Aquaculture COMMISSION

This Communication is based on the outcome of consultations with
stakeholders, and takes into account the analysis performed by the
Joint Research Centre.

Four priority areas will be addressed in order to unlock the potential
of EU aquaculture:

EUROPEAN  Strategic Guidelines for the sustainable development of EU aquaculture
COMMISSION B 11ssels, 29.4.2013 COM(2013) 229 final




2. What 1s a
Strategic Plan ?




Strategy

strat.e.gy

(strat’ a-je ) n

1.Plan of action
designed to achieve
a particular goal.



Vision and Mission MISSIONCWISION
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Key aspects to take into consideration

In any strategic planning process there are two key aspects:
participatory approach and clear and achievable goals

(w )

here we want to be Croatian
aquaculture in 2030?...There
must be a clear vision of the
sector, describing the future,
realistic, easy to remember and
shared by all agents, among other

Kattributes

Stakeholders identification

Other aspects for a good strategy:

1. Should have good connection between strategy and resources
2. Provides a competitive advantage
3. Should be flexible and adaptable to changing situations




2. Why a
Strategic Plan ?




Why a Strategic Plan?

Basically two reasons...

EUROPEAN  Strategic Guidelines for the sustainable development of EU aquaculture
COMMISSION - p..;5sels, 29.4.2013 COM(2013) 229 final




Why a Strategic Plan...?

» To respond / reinforce political wiliness.
» To respond to the demand of the sector.

» Prospective analysis.
» Previous and actual state of the sector.
» Identification of stakeholders.

Vision of the

Perspectives of

Set up the Objectives of development
» Constrains of development.

Management

Planification of the activity.
» Assessment of performance.

 Investors
» Synergies
 Better performance

EUROPEAN  Strategic Guidelines for the sustainable development of EU aquaculture
COMMISSION  Bssels, 29.4.2013 COM(2013) 229 final
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DESCRIPTION AND ANALYSE OF THE SECTOR

Legal framework &

COMPAN IE%';'WS administrative
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* N° of application for new licenses.

* Volume of new investment

« New promoters or new projects !

» Level of interest for the activity. F— "~ —
Evolution and trends




Projection-Evolution of the sector

Possible evolution of the sector in the;
- short (2015)
- medium (2020)
- long term (2030).

Based on the review of

* the background,

* the evolution of the aquaculture sector until today,

* and the prospects of development of the sector in each of the areas of country.

Factors to help estimation of future scenarios:
-Previous tendencies of growth.

- Actual production capacity; volume and value of production
- Number of licenses...

- Potential estimated growth by existing companies...
- Potential licenses; number of new applications...

- Holding capacity of the system (Physical plans...)

- Production and consumption rate.




Different ways to

Helpful Harmful
o achieving the objective 0 achieving the objective
=
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e
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SOCIO-ENVIRONMENTAL
« Health & Safety
aﬁ - Legislation & Regulation
« Climate Ch
£ Ol et SUSTAINABILITY
§ . An integrated approach to Environmental, Social &
= Opportunities Economic impact issues (both intemal and external) leads
g"n to long term, sustainable profit growth
1
Eh

ENVIRONMENTAL

sl ECONOMIC

ECO-ECONOM; g SOCIO-ECONOMIC

« Resource Efficiency + Consistent, Profitable Growth * Employment

« Energy Efficency * Risk Management « Training & Development

- Global Energy Issues « Total Shareholder Return + Local Economies & Enterprise

+ Social & Community
*Sponsorships



Design of strategic lines for Plan

Regulatory framework
Sectoral planning: selecting sites
Environmental Management
Animal Health and V
R+D+i

Training and Uni
Markets: marketi
Communication a

* The selection of the strategic lines is
an i1mportant issue, however, these
general lines will be almost the same
for all European and Mediterranean
aquaculture.

Co Ee Rl 2 S

« The key issue is to make a good
analysis of each line and taking into
account the reality of each country.

AS Current Ideal
situation situation

Perspectives Strategic
actions



Proposal for implementation.

Based on the information obtained the work team will propose, well justified
and detailed to develop concrete actions to achieve the objectives of the
Strategic Plan within the prescribed period (short, medium and long term).

m  Who is the responsible to do it?

ACTION k  How long time?

 How much budget we need?

 What are the espected results?

*  Which are the recipients?

It will be useful to develop a series of fact sheets for every actions to
be developed with all the information relating to its application.



OBJECTIVE ACTIONS and ACTIVITIES® DEPARTMENT TIMELINE PERFORMAMNCE MEASURES
Lead 01112 2012/13 201314 2004/15  2015/16  (we will know we have succeeded when)
Provide risk-based guidance to suppart ecological impact assessments BB, BOE - » AW decisicns irfoemed by a national risk assessment of ecologacal
effects
Estahlish a naticnal aguacuiture working groun to review science for impartant apglications and planning initiatives. AR, Pl = Councls n relevant regions have developed an integrated soproach to
A Hea th\' Through the implementation of national policy statements", fadilitate integrated management to support healthy aguatbe W MBL MEE . ::;1':-::::;”‘?Lr::;f‘;ll:::m:zw :;:“:a::::v::l:zrnjq;ré
Aguatic eosystemas and maintain water guality in aguaculture growing areas. o . imaroved g Ly B
Envranment Estahlish a process to monitar and review envircnmental performance. BB, COC, MFE = Industry biasecurity plans in place by 2014
» Hew Fealand’s environmental performance as an aguaculture
Estallish bicsecurity plans for key grossng regicns. BARL producer assessed as world keading
‘Wark with regional councils ta erewre planning to identify apportunities for aguaculture growth, including through identifying ABL DOC. MFE
mEw Rrowing areas in appropriate places and provisions to enasble better use of existing space. . .
Partner with industry o deselop regional growth scenarios to infoem planning and priontissbon. BARL
» B0% af regianal coastal plans inchude aquaculture provisions in
‘Wark with destrict councls to ensure district planning enables aquaculiture growth AR PFE
Cluality F e = i accoedance with the policies in the NZCPS by 2006
Planning & Develop best practice guidance for consent processing, consent conditians, infarmatan requirements and changes of use ta MBL DOC. MFE _ » 4000 ha of new aguaculture space developed by 2016
Permitting promote natanal consistency. o ! = District plans provide for essential mfrastructure in key growth regions
P
Efficiently administer undus adverse effects on fishing test processes (LAE] and cther permitting processes. WP, ERE » 85% af consents and UAE tests within statutory timeframes
Extablish and administer the ‘Planning Fund' to assist councls” plars for aguacuttare growth. WP
Collate and improve mformation on the ecclogical, cutbaral and se<ial casts and benefits of aquaculture to suppart decisions
BAEL, DOC, MFE
and community comfart.
Develop options to imarove the management of land-based agquaculture. BRI COC » Ministers are advised on ogbians o review land-based aguaculture in
i Complete outstanding compenents of marine aguaculture reforms frarsfemred to BMA Phase || reforms. MEE, DOLC, WP 2012
Effective and
Ensure aguaculture is considered in future reviews of relevant kegislation and policy gaverning the sector {e.g. EEZ, » Heviews of relevant legislation and policies are infarmed by, and
Responsive Biosecurity, animal wesare] ALL departments recognise the implicatans for, aguaculture
Regulation - ' » Mlinisters are advised cn future maragement framewarks for ranching
fReview the imterface betaeen aquaculiture and the OMS fremewark to enable approgriate enhancement and ranching B and enhancement activities by 2014
acteiies.
X Deliver the Crawn's aquacubture settiement chligaban. bac = Aquatutbure settlement achsewed within statutory imeframies
Support Azsist Maori in dewelopang aquaculture objectives as part of s fisheries plans, forum fisheries plars, or other pracesses. BARL & lwifish plans indude Maori aguaculture abjectives as appropriate
Maaor » Mdoe emberests are actively considered in aquaculture actans and
U:}jech\-es' Recognise specfic Maoe interests acrass the aguaculture work programme. BAFL recorded in advice
Provide angoing support far Maori development in aquaculture. BRI, TRE, NETE
Develop an aquaculture smvestment plan to support growth. BETE, hFAT
Fund market co-ordinatian role within Aquacuiture New Zealand MITE
Ensure where apprapriate that gowernment funding for market suppart includes aguacultune within scooe. METE. RAFAT
Increasa Aeview ard daocument trade barriers in key markets for seafocd products. AP, RAFAT - » Increased export wolume and value
Market ‘Within trade negatiatians, wark to improwe trade canditans for seafocd products. BAEST, WP # Trade candibans for aquacuiture products improved
Revenues
‘Within markets, provide mtelligence and market access suppaort BETE, MFAT
Maintain and review animal health, biosecurity and food safety management to gaen and/or maintain trade access. BARL
Zupport efforts to demonstrate and market the sustainability of New Zealand aquacuiture production, including through PTE. MAPI, MEAT
third-party certification of aguaculture. HETE. '
Develop and implement a strategy for new agquacultune species. METE, RAPI, M
» An agreed plan is in place to implement a new speces strategy by
Increase Estahlish a fit-for-purpose approach toimprave pricntisation, co-cedination and alignment of aguaculture research with WPt 2013
alue through ndustry priceities. = An agreed mediume-term reseanch plan is developed for aquacuiture
Research and Ensure government innovatian funding includes aquaculture within scope. BAS| MITE hl" 013 | " ' .
= Climate change implicaticns corsidered acrass the aguaculture war
Innovation identfy opportunities to enable ressarch and field trals n a Bmely mannes BABL programme
kmvestigate the impacts of demate change and measures to adapt and respond. AR, P
Sound Estahlish apprapriate governance groups ta support implementation of this strategy, such 25 the “Aquacutbure Forum”. hAE| - » Stakeholders actively engaged in identifying oppartunites and risk far
aquatulture and the future management of the industry
Governance Complete annual reviews af the strategy and action plan o » Perfarmance objectives for the other s objectwes achieved
1 Each action and activity will have 3 werk plan developed elaborating on how the action will be delivered and the rokes of particular agencies. . Impheentaticny’ B
2 irchading the Mew Zealeesd Coastal Policy Ststement 2000 snd the Nationasl Policy Statement for Fresheater b gerrent J001 Care ection [ —— Mo artivity

3 Actiora aligned with other objectives in this strategy will also comribute to this specic objective given the core rele of Mo in the aguacubure sechor



(Global Work Plan...

15t Workshop
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And after to do it...what 1s the next step?

DEVELOPMENT and
IMPLEMENTATION

Simplification of  Collection and  Ministry  All agents € + % of Official guide

BUILD A NATIONAL PLAN

Administrative analyze of all with involved co- months for
procedures regulations competen in the financiati administrativ
ce licenses on e procedures
process
Establishment of Developed a Sector Ministry € + % of 8 Collective
a collective brand Integrate Organizati co- months Brand
for.. process to on financiati Scheme
establishment on
the brand

L



Monitoring and feed-back.

2.4. Proceedings to review and feed-back.



Indicators to monitoring goals

:




Indicators of performance




Phase 3:
Definition and
development of
communication
actions




Phase 3: Web site for Plan

One more and better instruments can contribute to the dissemination
of the Plan will be a web page, which should contain at least:

- The information contained in the plan.
- Open forms of participation

- Documents for download

- List of participants

- Hotspot to participate.

- Other.

http://www.planacuicultura.es/



Should be designed and developed one strategic communication through
different media, and most appropriate channels as:

- Specialized press

- Social Networking

- General News

- Channels of communication between the administration and the industry.
- Other

a A4 -
VRRAALL T 44, comunidad {517
s B WG . msn Linked [T} ) Blogger
flickr

@ Justagwwu

iciows
.‘0.‘(0 WOoRLO
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5. Some

examples...




Case study in others countries: New Zeeland

THE NEW ZEALAND
AQUACULTURE STRATEGY

UL e L FIEEIE L P

VISION 1. ESTABLISH A NEW NATIOMAL SECTOR ORGAMISATION AQUACLILTL
The Mew 2  [Or SOME YEarS the Industry has sought to find groups® and it will ba lzunched later this year. PARTICIPANTS &
New Zealan ° collective aver-arching representation, that Proportional representation will ensure the PRESENT ONEVC
high quality had natlonal recognition, avolded duplicated arganisation adapts to changes within the sectar i
effort and cost, and achleved support and buy- (2.8, the emergence of new specias). FOR AQUACUILTL
procducts. In Fram industry participants. The developmeant The objectives of th body )
of an aguaculiure strategy has provided an B e e AR
appartunity for establishing a new nationalbogy ~ *  Provide a unified ‘overarching’ structure DLAN WILL:
GOAL for the sectar. representing all commerclal aguaculiure
The goalof - Itis proposed that the new arganisation be called activity and particlpants mal sector oegenbsation
aquaculture  Mew Zealand Aguaculture Lid. it will be formed * Present one volce for aguaculture
through the amalgamation of the New Zealand *» Manzge and promote generic aquaculture
Aquaculiure Councll and the species groups activitles
GUIDINC (Mussels, 3aman ana Oystars). The derell ftre * Facllitate specles-specific acthities

new arganisation Is currently belng worked
The strategy  through with the membership of the stakeholder

s Thestral
viable,
ALTION PAETHERS® TIME
= ltragulr
Establish Mew fealand Aquacukure Lid withthe support of the aquacuure MZALC December zoo6
= Growth: species groups, reglonal aquaculture arganisations and Maorl,
nEw spa
Bulld the capacity of the natlonal body. HZA 2006/ 07
*  Growth
susizin: Coordinate the Implemantation of the Sector Srategy In cooperation MIZA 2006 anwards
with Industry, gavernment, reglonal, service provider, Iwd, the Takutal Stakeholders
*  The stra Trust and community stakeholders.*
betwear
reglons Establish a monitoring and evaluation process to measure the impact HZA 2006 OnwWards
- of the stratagy.

* Liead part=ers gre dicated i bold,



Case study in others countries: New Scotia
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Case study in others countries: Canada

National Aquaculture Strategic
Action Plan Initiative (NASAPI)
2011 - 2015

An initiative of the
CANADIAN COUNCIL OF FISHERIES
& AQUACULTURE MINISTERS (CCFAM)

TABLE OF CONTENTS
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How a multiannual Strategic Plan should be done ?

Knowledge
&

Commitment . .
Appropriation

Coordination

Strength
Avoiding
conflicts

Good




Strategic Guidelines for sustainable
development of EU Aquaculture

EUROPEAN
COMMISSION

Commitment Knowledge

Coordination &
Appropriation

Acceptability

Strength
Avoiding
conflicts

Good
Governance

EUROPEAN  Strategic Guidelines for the sustaina®

pewer9pment of EU aquaculture
COMMISSION  Brgsels, 29.4.2013 COM(2013) 229 final



Conclusions

nd Mediterranean aquaculture
scenario, with good expectations

support this growth through CFP
yod Governance Methods, based
1s of development.

n for Aquaculture is the starting
inability of the sector in the long



Thanks you very much

s, LI, oceanografica.com



